
2021 Summer Intern: Construction Industry Market Analyst

Project Equity grows community wealth by retaining successful local
businesses through employee ownership transitions
Do you want to see a world where the average employee has economic security and businesses
help build resilient communities? So do we! Our mission is to foster economic resiliency with
low-income communities by demonstrating and replicating strategies that increase
employee ownership. Project Equity invests in awareness raising to get employee ownership
“on the menu,” conducts business outreach and education, then provides direct support for
businesses to transition to employee ownership. Project Equity is currently expanding into
multiple regions around the country.

Help us tap incredible momentum
Project Equity’s early success and significant attention from media outlets such as Forbes,
NPR and the Washington Post have propelled Project Equity forward as a national leader in
the movement to harness employee ownership to maintain thriving local business
communities, create quality jobs, and address income and wealth inequality.

One of the areas of focus in our work is engaging with business to introduce them to the
benefits of employee ownership. Doing so with an industry lens helps us speak more
directly to the business owners in terms that make sense to them. We are looking for an
individual with a background in the construction industry and strong experience with
financial modeling.

Your role
As a summer intern focused on the construction industry, you will help Project Equity
analyze the market to hone our targeting within this industry (what are the characteristics or
the companies that are the best fit, and where and how will we identify them?), develop an
outreach strategy (what are the channels and who are the connectors that can help us
reach the targets most effectively), and create a guide for assessing construction
companies to determine fit.

This role reports to Project Equity’s co-founder, and is expected to be about 10 weeks in
length. Specific start and end dates are flexible. Our team is distributed and mostly remote,
though we do have a small office in Oakland, CA. This is an unpaid internship. Many students
are able to tap outside funding sources to cover their summer salary (e.g. through school
programs that subsidize work with a nonprofit organization).

What you will do
● Research the construction industry in the U.S., building on your own experience and

knowledge in this space.



● Develop a framework for targeting companies in the industry (geography, size,
sub-sector, business performance, etc.) that will help us identify and reach
companies that are the best fit for employee ownership.

● Design a high level outreach strategy based on the most impactful “business
connectors” that can help us reach target companies.

● Create a guide for assessing individual construction companies to help assess fit
(what are the industry-specific financial, operational and other characteristics that
we should look for to understand business strength?).

How you work
● You are goal-oriented and able to stay focused on and successfully achieve

milestones in a short period of time.
● You are deeply interested in expanding employee ownership in the construction

industry.
● You are analytical, with the ability to both get into the details and to assess and

communicate the big picture.
● You have great people and communication skills.
● You are passionate about making a difference and supporting employee-owned

businesses.
● You’re excited to work with a small, very agile, remote, fast-moving and sophisticated

team.

Areas where you shine
● You have a business background and understand how to analyze markets and

companies.
● You have a background in the construction industry to help inform your analysis of

the market and the opportunity.
● You’re aware of what you know, and what you don’t know and you seek answers and

guidance from mentors.
● You aren’t shy about tracking down information, finding people to answer your

questions, and reaching out to organizations, policymakers or others for their advice
and input.

● You make things happen -- your project management is exceptional. You are
courageous, ambitious, and humble.

This is a remote, unpaid internship. Interns receive mentorship, training, feedback,
access to our summer, discussion series and intern Friday coffees.



Project Equity is an independent operating project of the nonprofit umbrella organization,
Multiplier, a nationally recognized nonprofit with a growing portfolio of innovative initiatives
that conserve and protect a sustainable and resilient world (www.multiplier.org).

Multiplier and Project Equity celebrate diversity and are committed to building teams and
partnerships that represent a variety of backgrounds, perspectives, and skills. Multiplier and
Project Equity are also committed to providing an environment of mutual respect that is
free from discrimination and harassment. Multiplier and Project Equity prohibit
discrimination in its governance, programs and activities on the basis of race, color, national
origin, age, disability, religion, gender, sexual orientation, gender identity, genetic information,
political beliefs, reprisal, marital status, amnesty, status as a covered veteran, because all or
part of an individual’s income is derived from public assistance, or for any other non-merit
based factor.

TO APPLY: Please upload a resume and cover letter to Project Equity here by June 1, 2021. In
your cover letter, please explain what motivates you to work with Project Equity, and how
your experience, skills and commitment will advance our work to create a more equitable
economy.

Learn more at www.project-equity.org.

https://project-equity.org/apply/
http://www.project-equity.org/

